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Carbon Reduction Plan

Supplier name: Procur3d Consulting Ltd (‘Procur3d’)

Publication date: 20/12/2024

Commitment to achieving Net Zero

Procur3d is committed to achieving Net Zero emissions by 2050.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline Year: 2022

Additional Details relating to the Baseline Emissions calculations.

The Baseline Emissions calculated are a holistic overview of Procur3d’s total carbon emissions

from all services provided in 2022, including; Scope 1, Scope 2 and Scope 3 emissions.

Baseline year emissions:

EMISSIONS TOTAL (tCO2e)
Scope 1 2.9

Scope 2 8.9

Scope 3 5.6

(Included Sources)

Total Emissions 17.4
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Current Emissions Reporting

Reporting Year: 2024

EMISSIONS TOTAL (tCO.e)
Scope 1 0.78

Scope 2 7.55

Scope 3 4.74

(Included Sources)

Total Emissions 13.07

Emissions reduction targets

Our previous emissions reductions targets were to reduce carbon emissions over the five
year period from the baseline to 2028, by 2.6 tCO2e per employee, or a total reduction of
15%.

To continue our progress to achieving Net Zero, we have adopted the following carbon
reduction targets:
e CO2 emissions/employee to decrease year-on-year until the year 2030.

e Total CO2 emissions to decrease year-on-year from the year 2030 to 2040.

¢ Net Zero emissions to be achieved by 2050.

We now project that carbon emissions will decrease over the next five years to 1 tCO2e per
employee by 2030. This is a reduction of 25%.

Progress against these targets can be seen in the graph below:
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Carbon Reduction 2050 Plan
Emissions/ Employee

B Scopel M Scope?2 Scope 3

Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have been completed or
implemented since the 2022 baseline. The carbon emission reduction achieved by these
schemes equate to 4.33 tCO.e, a 25% reduction against the 2022 baseline and the
measures will be in effect when performing the contract.

Completed carbon reduction projects include:

Training & Engagement:

We engaged employees and entire supply chain demonstrating our commitment to Net Zero
Emissions by 2050. We kept them informed of our carbon reduction strategies and plans to
enable them to cooperate and reduce their emissions in turn. We

Used internal briefings to regularly discuss and share energy efficiency tips.
Implemented carbon friendly initiatives (such as office plants)

Articles and blogs — to encourage green modes of transport

Used posts on social media to raise awareness.

Travel:

We used or hiring electric vehicles rather than diesel, and carpooled when travelling to
clients. We used the train instead of a car where possible.

Equipment:

We utilised energy efficient solutions where possible and assessed all equipment, and where
practicable, procured A+ energy efficient equipment such as:

Computers

Monitors

Chargers

Printers
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We encouraged employees to use wall socket timers to ensure computers were turned off at
night when they’re not being used.

In the future we hope to implement further measures such as:

Recycling

Where products can be recycled, we will take every step necessary in ensuring this
happens. We will work with our customers and suppliers to ensure that we implement
measures to minimise waste.

Carbon Offsetting

Carbon offsetting will play an important part in our strategy. We will invest in schemes that
reduce carbon but also improve the natural environment. These schemes will be selected
annually with money allocated in each year’s budget.

Management Systems

We aim to have 1SO14001:2015 Environmental Management Systems within the next five
years. This will provide us with the process and procedures to implement a number of
carbon reduction/offsetting initiatives and help us track our emissions.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard?
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard?.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

https://ghgprotocol.org/corporate-standard
2 https://www.gov.uk/government/collections/government-conversion-factors-for-company-

reporting
3 https://ghgprotocol.org/standards/scope-3-standard
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Signed on behalf of Procur3d:

Graeme Atkinson
Director

Date: 20/12/2024



